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Mergers & Acquisitions Consulting

Business Strategy Consulting

Customer Relationship Management

Application/Vendor Selection and Management

IT Program/Project Management

IT Economic Analysis

      IT Architecture Optimization

Information Technology Consulting

Business Plan Development

Strategic Planning

Organizational Restructuring

Focus  CONSULTING GROUP

Focus Consulting Group offers a variety of services to ensure that your
merger and acquisition is a success from day one. FCG has
experienced consultants who have successfully helped navigate multi-
national corporations through the integration process. FCG's
methodology was developed from hands-on post-merger integrations
of some of the largest deals to date.

Pre-Merger Infrastructure Analysis

Post-Merger Integration

Post-Merger Change Management

FCG consultants have the skills and knowledge to help any IT
organization become more effective. FCG's service offerings vary
from helping you optimize your infrastructure, setting up a new call
center, or implementing a large-scale application. FCG consultants
come both from the high-tech industry, where they were successful
IT managers, IT project managers and consultants

FCG consultants provide business strategy to both start-up firms
and multi-national corporations. Our services are tailored towards
the marketplace, industry, and needs of the client.

At Focus Consulting Group (FCG) we have the skills, knowledge,
and experience to  help any firm improve their bottom line.  Based in
Singapore, our consultants have helped multi-national corporations
navigate through mergers and acquisitions, implemented large-scale
applications for  IT organizations, and developed business plans and
strategies for start-ups and established worldwide corporations.

"As a consulting firm, our GOAL is to provide

WORLD CLASS consulting at a tremendous VALUE."


